【COURSE TITLE】
Multinational Business Operations
【INSTRUCTOR】
姓    名：Ruby Lee
国    籍：The United States of America
职    称： Associate Professor
来自学校：Florida State University
Email地址： rlee3@cob.fsu.edu
【授课对象STUDENTS】
Graduate students

【授课语言TEACHING LANGUAGE】
English
【先修课程PREREQUISITES】
no
【授课方式METHODS OF INSTRUCTION】
Lectures, case analyses, and group discussion
【课堂规模CLASSROOM CAPACITY】
Maximum capacity: 40 students 
【课程考核EVALUATION】
EVALUATION CRITERIA

	
	Out of 550 points possible
	

	3 Quizzes
	300
	

	Case Presentations and Write Ups

Individual Exercises and Participation 
	150

100
	

	
	
	


【课程学分CREDITS】
3 credits
Lecture Period and Time: July 1 —July 26th，4 Sessions/week，2 hours 15 minutes/session
11:15am-13:30pm Monday, Tuesday, Wednesday, and Thursday.  

【教师简介ABOUT THE INSTRUCTOR】
Ruby P. Lee is Associate Professor of Marketing in the College of Business at The Florida State University.  She holds a PhD from Washington State University, an MPhil from the Chinese University of Hong Kong, and a BSW (Honors) from the University of Hong Kong.  Her current research interests include marketing strategy and metrics, product innovation, knowledge management, and interfirm relationships.  Dr. Lee has published in Journal of Marketing, International Journal of Research in Marketing, Decision Sciences, Journal of the Academy of Marketing Science, Journal of International Marketing, and Journal of Product Innovation Management, among others.  Tel: +1 (850) 644-7879 Email: rlee3@cob.fsu.edu.
【课程简介COURSE DESCRIPTION】
This course provides an integrated study of macro and micro environments, international business strategies, and international marketing tactics that challenge and influence the operations of multinational firms.  

The course will be taught using lectures and case studies pertaining to domestic companies and international companies located in China to facilitate discussion and reinforce learning. Several site visits including local markets and companies would be organized. In addition, the students would also be asked to study foreign countries’ international trade policy and how it facilitates or hinders the development of the Chinese economy. 

The course is designed to enhance our students’ understanding of the various challenges multinational firms are facing as a result of macro and micro environmental differences and changes, to enable the students becoming familiar with specific challenges arising from emerging markets and new multinational firms, and to equip the students with managerial skills such that they can learn to operate businesses of any multinational firms.
【课程内容及教学进度SYLLABUS】
	Week
	Particulars
	Assigned Reading 

	1
	Introduction and Theories of International Trade and Investment


	Ch 1, 2, 3, 6

	2


	Cultural, Financial, Monetary, Political, and Legal Environments

Case Presentations and Quiz


	Ch 4, 7, 8, 11



	3
	Global Market Analysis and Understanding Emerging Markets 

Case Presentations and Quiz
	Ch 13, 10 



	
	
	

	4
	Operating in International Markets (Market Entry Modes)

Case Presentations and Quiz
	Ch 14, 15, 16

	
	
	

	
	
	

	
	
	

	
	
	


Ch = Chapter
【课程教材Textbooks】 
Required Text: Cavusgil/Knight/Riesenberger, International Business (2nd edition). Pearson Prentice Hall. 

【参考读物Reference Readings】 
Electronic and Online Supplements: 
· GlobalEdge at http://globaledge.msu.edu 

Recommended Readings: The Economist, Business Week, Wall Street Journal
*Will be assigned by the instructor to facilitate in class discussion
